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The Decision below was subject to call-in which expired on: 3 July 2020 at 3pm

% Draft Decision List published on: 30 June 2020
% Confirmed Decision List published on: 3 July 2020

1. TITLE: Procurement Strategy - Renewal of Door Entry Systems
2. DECISION MADE BY: Cabinet Member for Housing
3. DECISION:

That the Cabinet Member for Housing:

(@) approves the Procurement Strategy for the installation of new door entry
systems at an estimated annual cost of £727,667 and a total contract
value of £2,183,000 over a 3-year period as detailed in Appendix 1
(Procurement Strategy);

(b)  delegates authority to the Strategic Director of The Economy Department
to award the contract procured in accordance with the Procurement
Strategy at Appendix 1.

(c) delegates authority to the Strategic Director of the Economy Department
to amend or make changes to the proposed works for operational
reasons, where such amendments can be contained within the overall
approved budget envelope and available resources.

4. REASON FOR DECISION:

The Borough’s existing systems are generally aged over 30 years old and
problematic due to a shortage and often obsolescence of spare parts and are
costly to maintain. Therefore, replacing the existing systems with the new
“Cloud-based” system would provide a much higher level of security and allow
residents to be called on their smartphones.

5. ALTERNATIVE OPTIONS CONSIDERED:

The Procurement Strategy (see Appendix 1) sets out the following procurement
options:

e Option 1 - Do nothing

e Option 2 - Open market procurement exercise

e Option 3 - Use existing third-party framework

After reviewing these options, the Procurement Strategy (see Appendix 1)
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recommends the use of the Open Procedure as the preferred option.
6. CONFLICTS OF INTEREST DECLARED AND DISPENSATIONS GRANTED:

None.

Date of Decision

30 June 2020




